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BASTC INTELLIGENCE COURSE

The Tiasle Intelldgencs Cowrsa, .offeraci by the 0ffice of Training, 1e
dasigned as the first ‘3tage in the post-entry training of new professional
suployees of the Agency, Its purpose is to instruct thase employass in the
fundamentals of intellipence work and thereby provide the Offices of CIA
with persocnnel equi‘ppedr to receive on=theeiob training and capable of quickly
becoming procucing members of their organizational units. The course covers
three prineipal subjects:

I. The Principles, Methocs » anc Practices of Intslligence,
II. Intelligence anc Nationa) Security,
III. 7The world Sitvation, with Emphasis on the Theory an¢ Practice
of Communism and the USSR. |

The course is econcucted by isctures given by members of the training
staff anc by specially qualified speakersy by ciscussion periods under the
guicanca of the staffy by assignad readings, end hy problems and pro,jécts
designed to give training and practice in such intelligence methods ss
research, analysis, report-writing, and the preparation of material for
various types of intelligence Droducticm. A major projeet is the prepara-
tion by each trainee of a country estimateo This work involvsa training .
in research methods, the analysis and syntheais of mfarmationﬁ and the pres-
entation, using maps anc ether aids, of a report bringing out the stratoeic
importance of the eountryo

Throughout the eourse emphasis is placed on tm,nki.ng in mtalugenm
terms and on the importance of the *ﬁraineas" adapti.tag their previous train-
ing, skills and talents to the requirements of intelligence work. Clarity,
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aecuracy, and conciseness in both oral and written presentation are siressad,
Each trainee takes a rescing improvement course ¢ increase his reacing
speed and comprehension.

The 2h0 hours of the six weaks' course are cistributec as follows:

Lectures 36 hours
Discusslion periocs 3¢ hours

Traines problems anc projects  1ili hours

Stucy and conferance periocs 3G hours
Reading ITmprovament Course 30 hours
B340 hours

Of the total time, approximately 65 percent is cevoted to the Prineiples,
Methocs, anc Practices of Intelligence, inclucing the assigned Froblems and
Projects; 10 percent to Intelligence and National Security; 123 perceni to
the World Situation, and i2% vercent to the Reading Improvement Course.

Brief statements of the tcpiés covered in the»course are given on the

following pages.

CONFYTENTIAL
Sseurity Information
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GONFIDFNTIAL
Jeeurity Infermation
Subject: BSecurity {Incoctrination)

Scope: Explanation of the principles of security and their appﬁ.cation te
the security of the U, S. in general and of CIA in particular, The
basic safeguards of security are explained through use of case
histories,

Class: One lecture and panel discussion.
Film: Security Training Films

Readiny: CIA Security Mamal

SIS Manual, Chapter I, saction k.

Projeet: Each student will serve in turn as security officer and mut into

practice the orinciples of security.

Note: Reference is macde to securlty problems procedure in many of the lectures,
ancd the importance of security is stressed throughout the course.

CONFIDENTIAL
Security Information
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0N “‘I DENTIAL
Secariyy Information

Subject: The Types of Intelligence

Scope: Definitions and exyrlanations of the prineipal types of intellipanne.
intelligerca is claas’ Pied aocording to use, purpese, and consuiners?
meacg==forelm and domastics rositive and counters basie, aurrent.,
staffy anc aurateeio: departncntal. and nationsle-and sacording o
gubstanes--political. mild tary, economic, scientific, sociolozical.

biographical.
L&il:g Two lectures and discussion neriods.,
Filme Alr Foree Trpiring Mim

Reading: SIS Marual, pp. 17,
Kent s Strategic  Tntelligencs, pp. 3=38.

e oy ot

froject: Idertification and subwisston of examples from newspapers ard

periodiecais of types of substantive intelligence.

SONFIDENTTAL
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CONFIDENITAL
Sscurity Information

Subjects Introduction to the Principles and Methods of Intelligence

Seope: An introductory survey of intelligence as an activity of
national security. Subjects dealt with include the basic
functions of intelligencae; ways of organizing to perform
irrballigénce work; essentlal jobs in the intelligence pro-
cess; persconnel requirements; the security problem; the
plarming and coordination of intelligence activities;
the ascertainment and fulfiliment of consumers® require-

ments,
Class: One lscture and discussion period.

Reading: Kent: Sirategic Intelligence
—m& ] r—

Pettee: The Future of American Intelligence

CONFIDENTIAL
- Securify Information
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. CONFIDENTIAL
Se y ormation

Subject: The Intelligence Process

Scoper The collsction process, ineluding principal sources of raw
meterials, the chiaef uonaétion agencies; the establishment
of intelligence requirements » basic guldes and special requices
menis; anc the transmission of raw intelligence. Staps in
the production of finished intelligence~-presearch, evaluation,
collation, analysis, snd synthesis, The presentation and dige
sanmination of finlshed intelligence.

g}_gg_g: Eight lectures and ciseussion periocs,

Reading: SIS Manual, Chapters 3, &, 5, 6.

Kent: Chapters 9, 10, 11,
- Projects: Interviewing problem: The technique of concucting a procuctive

interview.
Editing problems: Processing of pieces of raw intelligenca

for transmission to headquarters.

Intalligence collection reports: Preparation of reporis on

assigned subjects.
Abstracting anc filing problems: The preparation of abstracts

anc the organizing of material for future reference.

Analysis and preparation of reports: Analysis of a collection

of field reports from variocus collseting agenclies and prepa-
ration of items for publication in intelligence sumiaries,

Fornmlation of requiramnts: Fractice in the formulation and

ariting of requirements for field eollection.

-’
CONFILENTIAL
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CONFLDEY: TIAL
Gacerity Imoriation .
Subject: Maps and their Uses
Scope: The explanation and definitions of the basie map mechanies,
Including map ldentification, map coordinates--gecgraphie
and military--map orientation, map scales and marginal
information.
Class: One lecturs and discussion period .
- Reading: Gresnlaw: Map Reading Made Easy
Brown: Story of Maps
Fap Study Quide
Project: Problems which require the application of the definitions
' and explapations through the use of maps.
CONFIDENTIAL
Secuszlty Information
o’
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COIFIDERTYAL
Serurity information

Subject: Haiional Sscurity agencies

ueopet ‘e rerpuisiblliiies of the National Security apemcies
fubd el rela:lionstlgswiin each other. HS(C, JU5. and
YL sre coverad v Jaclure and discussion periods.
A, FHY, K&DB, and #M34 are covered by writtan summerien,
#1454 a pariod for discusgion. The roia of intelllpence

In seprart of poiiey and viznping agencies.
Class: Two isctwres and dissussion periods.

et o

iteading: Irivien sumaaries of agency organization anc funeticna,

DOWET CENTIAL
Securily infarmation
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CONFIDENTIAL
SacuTity iniormation

Subject: The Role of Intelligence in Support of the Formulation and

kxecution of Foreign Policy

Scope: The constitutionsl authorities engaged in the formulation end
sxecuiion of foreigp policy==the President, the Department of
State, the Nstional Security Council, and the Congress; the
types ol support that intelligence can givej the ideal relation=
ahip between policy-making and Intelligence;j the exampls of
the NSC process of policy-malking; factors impairing the reali-
sation of the ideal; the responsibilities of intelligence
officers in supporting foreign policy formulation and execu-

tion.
Class: One lecture and discussion periodo

Readings London: How Foreign Policy is Made, pp. 81-115

Kent: Strategle Intelligence

e

CONFIDENTIAL
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CONFIDENTIAL
Sacurity Information

Subject: CIA

Scope: Development, mission, and present organization of CIA; responsi=
bilities of the Director of Central Intelligence; functions of
. the offices of the Deputy Diractor for Plans and' of the Assistant
Director for Communicationsj functions éf the offices under the
Deputy Director for Intelligence.

Class: Two lsctures anc cGiscussion pariods,

Readings: Written summaries covering the organization and functions of the
offices under the D/II,

Note: ILectures and discussions on the Intelligence Process, as well as those
on other agencies of the Intelligence community and their interrelation-
ships also serve to illustrate CIA organizaion and functions.

CONFIDENTIAL
Security Information
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CONFIDENTIAL
Security Information

Subject: The Intelligence Commnity

Seope:  The hiso‘grical development of U. S. intelligence, and the
organization and operations of OIR, G-2, ONI, AFOIN » JI0.
The intelligence mission of esach ageney and its inter-
relation with the U. S. intelligence community.

Class: Five lectures and discussion pericds.

Reading: SIS Mamual, Chap. 1, Section III.
Kent, Chapters 5, 6, 7,

Project: Outline charts, showing relationship of each intelligence
organization to its department. -

CONFIDENTIAL
Securily information
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CONFIDENTIAL
Security information

Jubject: Area Surveys

Seope: A general anc introductory swrvey of the principal non-Soviel areas
of the world designed ito identify and explain their chief character-
isties of importance to intelligence work. The ereas dealt with sre
Western Europe, Latin America, the Middle East, Africa, and the Far
fest, The subject matter includes the following: (1) the principal
politicalﬁ economic, and cultural characteristics of the area; (2)
surrent trends in the areaj {3) the quantity and quality of infor-
mation availisble; (4) the nature of reporting on the area and special
problems erncountered; (5) the problems of evaluating and analyzing
intelligence sbout the areaj (6) the quality of finished intelli-

zancs on whe area.

Ulass: Five lecturers ard discussion veriods

et}

seadings Assigned aceording to area projects

CONFILENTIAL
Security Information
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Suoject:

Jeapa:

SAABES

LSy

Reading:
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{DENTTAL
Irformaiion

USSR =zl Oormmuaiam

Presentation of the basic philosvhiczl. sconomic,. and volitical
concapis of Marxism and the changes wolen have mel sads therein
by Lenlin and Stalin for current Bolshevik usage. 4 brief sxams
:\Lnatién of the deva];afment of the Bolshevik movement and the
organizstions through which it has solicifled its power in the
USSR and satellites: l.e., the soviels, the admindstrative gyse-
tem, and the Commwnist Party. An anslysis of Commnist propa-
ganda and of the devaloped strategy. tuctics, and zims of the
worlé Commnist movenent. Analiysis ol Hussian geography, mile
itary ancd air~ capebilities, industrial esnd sclemiific potentials,

and of ihe cwrrent security commitments of the USSR,
12 lscturaes and discussions.

Selscted documents originating from within the Communist
TOVEmETI L s

Sciwartus Russia's Soviet Economy (selections)

(e NEIDENTYIAL
Seourity Intormation
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Subject: Area Studies
Scope: Definitions and expianations of the significance of strategic areas.
The methods and techniques of preparing an estimate of a selscted
country or area. The study is designed to introduce the tralnees
to sources and resaarch tecmniques in such background fields as
geography, ecoromics, sociology, political science, technology,
maps, foreign relations, military capabilities, key personalities,
communications; and 1t requires an evaluation of the strategic impor
tance of the country or area to the security of the U.S. in the posi
tion as a friend, an ally, a neutral, or.as an enemy.
Class: One lecture and discussion perlod.
- '
Readings: SIS Mamual, Chapter I1
Keefer: Realities of World Fower, Chepters XI-XXVI;
Sprout, Foundstions of National Power, Chapters VI-XXII;
Huntington & Shaw, Principles of Human Geography, Chapters I=V.
Projects Under direction of a staff advisor each trainse selects an area
(in accorcance with his CIA assignment if pei'tinent) on which he
prepares a report indicating the stx;ategic' importance of the area
to US security and presents it orally before the staff and traines
for discussion and criticism,
CONFIDENTIAL
Security Information
S
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